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Ref. No.-TSDC/NT/1E/21-22 Date 10" June, 2021
Notice for IQAC meeting

To,

Hon.Dr.S.M.Ganechari Sir,

Principal, Thakur Polytechnic College

Subject — Request to attend the Internal Quality Assurance Cell meeting on 25" June, 2021.

Respected Sir,

In the capacity of one member from the Management of IQAC of this college, you are
requested to attend the meeting. It is scheduled on 25™ June 2021 at 11.00 am at Board
room, second floor.

Agenda for meeting
Welcome.
Discussion on ISO process of HEI
Discussion on Assessment and Accreditation of HEI by NAAC
Discussion on formation of IQAC |
Discussion on feedback of Employers, Teachers, Students and Alumni
Discussion on to start Job Ready add on courses
Discussion on planning of Unique practices of the HEI

Discussion on MOU with Institutes, Companies, etc.
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Discussion on administrative training programme

10.Discussion on welfare of employees

11.Discussion on encouragement of Teachers, Students in workshops, seminars, etc.
12.Discussion on the Pandemic situation due to Covid-19

13.Any relevant matter with prior permission of chairperson.

Yours faithfully,

/
Dr. Sharad Phulari
(IQAC-Chairperson)
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Ref. No.-TSDC/NT/11A/21-22 Date 25th June, 2021

Minutes of the IQAC meeting

Date — 25th June, 2021
Place — Board room, 2nd floor of college.

Timing — 11.00 am onwards

Agenda for the meeting

1. Welcome.

2. Discussion on ISO process of HEI

3. Discussion on Assessment and Accreditation of HEI by NAAC

4. Discussion on formation of IQAC

5. Discussion on feedback of Employers, Teachers, Students and Alumni
6. Discussion on to start Job Ready add on courses

7. Discussion on planning of Unique practices of the HEI

8. Discussion on MOU with Institutes, Companies, etc.

9. Discussion on administrative training programme

10.Discussion on welfare of employees

11.Discussion on encouragement of Teachers, Students in workshops, seminars, etc.
12.Discussion on the Pandemic situation due to Covid-19

13.Any relevant matter with prior permission of chairperson.
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List of IQAC members present for meeting

Sr.No. Description Names Signature
A Special invitee Hon.Mr.Rajesh Singh, CEO,
ZSCT’s Thakur Shyamnarayan S % ,
Degree College /
1 Chairperson (Head of Institution) Dr.Sharad Phulari .
(Principal) q) l/’
2. Teacher Representative (Three) v
2 Teacher Representative(1) Dr.Bharti Wadekar %gcé@\/’/
2.2 Teacher Representative(2) Ms.Aishwarya Sedmkar % Aoy
23 Teacher Representative(3) Mr.Udaybhan Yadav (%ﬁ\w
3 One member from the Management Dr.S.M.Ganechari
4 Two Senior Administrative officer / '\
4.1 Senior Administrative officer (1) Mrs.Sarita Singh M
4.2 Senior Administrative officer (2) Mr.Akhilesh Singh & )
5 One Nominee each from local society
£.1 Nominee from Society Mr.Nagesh Alle
E-incarnation Recycling NULE
PVT.LTD. -
52 Nominee from Student Master Aditya Vikram Singh
Bl Nominee from Alumni Ms.Poojita Das ﬂd;
6 One nominee each from
Employers/Industrialist/Stakeholders y
6.1 Nominee from Employers Mr.Arvind Vishwakarma D\&X\//
6.2 Nominee from Industrialists Ms.Ankita Arora, Skilling College <
of Paramedical Studies Aqqu
6.3 Nominee from Stakeholders Mr. Sadanand Yadav Sacheie od -
i One of the Senior teachers as the Dr.Amruta Pawar %
Coordinator/Director of the IQAC
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1. Welcome —

A smile is the universal welcome’, so the IQAC member was welcomed with sacred

smile. The secretary of the IQAC did welcome.

It is well said that ‘well beginning is half done’. Sarswati Vandan is the ultimate for
well beginning. The Sarswati Vandan was presented by Aditya Singh (GS of student’s

council) and Shejal (LR of student’s council).

Secretary of IQAC requested Hon. Rajesh Singh Sir to chair the session as
Chairperson.

Hon. Rajesh Sir, Hon. CEO Rajesh Sir accepted the request and chaired the session
of IQAC meeting.

2. Discussion on ISO process in HEI —

Hon. Dr. Ganechari Sir proposed to start ISO process in HEI. ISO means one of the
standard Operating process. Every present member agreed and said that ISO to be undergo.
SOP that is standard operating process can be followed through ISO certification within the

next three months ISO process to be standardised, it was the conclusive decision.
3. Discussion on Assessment and Accreditation of HEI by NAAC —

Chairperson Hon. Rajesh Singh was very keen on quality of teaching — learning in

HEI. He opens the discussion about the process of Assessment and Accreditation of TSDC
by NAAC. The members discussed about the importance of NAAC, procedure of NAAC
and criteria of the NAAC. Hon. Chairman Sir said that there is quest of excellence should
be sensitive in the very stakeholder including employer, employee, students, parents, alumni
and social aspects. Dr. Amruta Pawar madam explained the seven criteria of NAAC. Every

member of IQAC, agreed to contribute for that HEO should take initiative for Assessment

and Accreditation.
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4. Discussion on formation of IQAC —

In the discussion about A & A by NAAC, Secretary Sir added that ~ IQAC
formation is mandatory for the IQAC. It is Institutional Quality Assurance Cell. Principal of
TSDC briefed that for A & A with NAAC, functioning of IQAC is compulsory. As per
NAAC, guidelines of IQAC are presented. The prime task of IQAC is to develop a system
for conscious, consistent and catalytic action to improve the academic and administrative
work. The every member of IQAC should develop a system of excellence. The conclusion
of this discussion was formation of IQAC. The IQAC will lead the steps to assessment and
accreditation of HEI by NAAC. All members were unanimously took the decision.

5. Discussion on feedback of Employers, Teachers, Students and Alumni —

Review of HEI activities is important for the review. Consistent feedback is to be
collected from stakeholder was said by chairperson. Other members also agree with this
proposal. Dr. Ganechari sir said that immediate feedback is to get Hon. Chairperson said
that collect the feedback; analyze it and then accordingly action to take. Members of IQAC
agree with the process of feedback. Hon. Chairperson asked the administration to look into
matter with immediate effect. Hon. Rajesh Singh Sir also added that every suggestion in
feedback will take with serious note. Positive feedback will be taken as compliments while
negative feedback will be taken as chance to improve in the system. The suggestions for
academics, as well as curriculum will be taken with immediate effect.

6. Discussion on planning of Unique Practices of the HEI

Academics, teaching — learning — evaluation, extension activities are major concern
at HEI, added by college Principal. He suggested to there should Unique Practices of the

college.
Teacher representative as well as non-teaching representatives were given different
activities as to start as Unique Practice of the Institution. Dr. Amruta pawar and Dr. Bharti

Gude were suggested for the “Know our Culture” and “Citizens to Netizens” as the unique
practices of the college. Dr. Amruta Pawar elaborated about the “Know our Culture”

Practices. It was accepted by every present member.

The ideas, activities under the citizens to netizens were explained by Dr. Bharti she said that
it will be unique best practice by our college if agreed.

The almost every member accepted the idea that the KOC i.e. Know Your Culture’ and
Citizens to Netizens considered as the unique practices to follow by college for year 2021-

22,
7. Discussion on MOU with Institutes, Companies etc. —

Teacher members suggested that for views to exchange with Institutes is one of the best
steps. He further also added that this Institute may for MOU with other Institutes, other
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NGO’s and also with industries, companies for narrowing the practical theoretical gap of
knowledge. The idea and suggestion was accepted by all of the members. The IQAC
members and Secretary of IQAC were to take initiative for the same. MOU with institutes,
companies, industries means exchange of best ideas, faculties as well as best practices. It
would nicely accelerate the progress of students with this positive note every member of
IQAC supported the suggestion of the MOUs with others.

8. Discussion on administrative training programme —

Hon. Chairman said that he is very much concern with training of academic staff as
well as administrative staff. The training means possibilities to improve. Hon. Chairman
said that there are many initiative of FDP for teachers. However, frequently a FDP for
administrative staff is very least. He focused on this matter. The IQAC unanimously took
the decision to implement frequent FDP for administrative training. It would help to better

services to students.
9. Discussion on welfare of employees —

Hon. Chairman Sir said that welfare of employees equally important for welfare of
HEI HEI is not just physical infrastructure. It is having live stakeholders. He proposed to
go for welfare schemes for betterment of employees. All members appreciated it and said
that it would be great move for development of relationship with HEI administrator —

academics and outcome.
10.Discussion on encouragement of Teacher, Students in workshops, seminars, etc.

Teacher members proposed that management should support to faculties and students
to participate in workshops, seminars, etc. It will help update the knowledge of teachers as

well as students.

On behalf of management, Hon. Rajesh Singh immediately accepted The concern of
the entire world , country, state and society is about pandemic survival in odd is there.
Human is the Homosapiens, animal the wise. Thus discussion was carried out about even in
such an odd situation, quality of education; quality of academics should not be compromise.
Every member had shown their concern. Every member had shown their commitment for

qualitative consistency in education.

11. Any relevant matter with prior permission of chairman.

There was no any matter in this meeting. The meeting was concluded with positive
notes.
-
/"
Chairperson

Internal Quality Assurance Cell
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Ref, No.-TSDC/NT/75-A/21-22 Date 5" August, 2021

Notice for IQAC meeting

To,
Hon. Dr. S.M.Ganechari,
Principal, Thakur Polytechnic College

Subject — Request to attend the Internal Quality Assurance Cell meeting on 15th August, 2021.

Respected Sir,

In the capacity of one member from the Management of IQAC of this college, you are
requested to attend the meeting. It is scheduled on 15th August 2021 at 11.00 am at Board
room, second floor.

Agenda for meeting
1. Welcome.
. Reading and approval to the minutes of meeting of previous IQAC meeting
. Discussion on development of Social platforms for students (DLLE)
. Discussion on upscaling of Library resources

. Discussion on extension activities in HEI

. Discussion on Research Fund provision for teachers

2
3
4
5
6. Discussion on focus on Research and Innovation
7
8. Discussion on students participation fund

9

" Discussion on effective curriculum development for add on courses by concern teachers
10.Discussion of provision of Smart Boards in class rooms
11.Discussion on planning of cross cutting issues
12.Discussion alumni activities
13.Discussion infrastructure amenities

14.Any relevant matter with prior permission of chairperson

Yours faithfully,

[//,f

Dr. Sharad Phulari
(IQAC-Chairperson)
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Ref. No.-TSDC/NT/80-B/21-22 Date 15" August, 2021

Minutes of the IQAC meeting

Date — 15th August, 2021
Venue — Board room, 2nd floor of college

Time — 11.00 am onwards.

Agenda of the meeting

1. Welcome.

2. Reading and approval to the minutes of meeting of previous IQAC meeting
3. Discussion on development of Social platforms for students (DLLE)

4. Discussion on upscaling of Library resources

5. Discussion on extension activities in HEI

6. Discussion on focus on Research and Innovation

7. Discussion on Research Fund provision for teachers

8. Discussion on students participation fund

9. Discussion on effective curriculum development for add on courses by concern teachers
10.Discussion of provision of Smart Boards in class rooms

11.Discussion on planning of cross cutting issues

12.Discussion alumni activities

13.Discussion infrastructure amenities

14.Any relevant matter with prior permission of chairperson
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List of IQAC members present for meeting

Tol.: 2854 2917 £ 2854 3640 1 2854 7707 + Mob ; 91521 00546 - Fax : 2854 1932 g
ol 1 ede@inakuroducation org Website : wewtsdomumbaldn g

Sr.No. Description Names Signature
A Special invitee Hon.Mr.Rajesh Singh, CEO,
ZSCT’s Thakur Shyamnarayan %,__‘_/
Degree College
1 Chairperson (Head of Institution) Dr.Sharad Phulari
(Principal) _~
2 Teacher Representative (Three) '
2.1 Teacher Representative(1) Dr.Bharti Wadekar Capddr—
22 Teacher Representative(2) Ms.Aishwarya Sedmkar ﬂl A o g‘f/}
23 Teacher Representative(3) Mr.Udaybhan Yadav %w
3 One member from the Management Dr.S.M.Ganechari 4{’7
4 Two Senior Administrative officer J ’\
4.1 Senior Administrative officer (1) Mrs.Sarita Singh g@ﬁ
4.2 Senior Administrative officer (2) Mr.Akhilesh Singh ()
5 One Nominee each from local society
5.1 Nominee from Society Mr.Nagesh Alle
E-incarnation Recycling AL
PVT.LTD.
8.2 Nominee from Student Master Aditya Vikram Singh Aﬁﬁ,{/\
5.3 Nominee from Alumni Ms.Poojita Das @m
6 One nominee each from
Employers/Industrialist/ Stakeholders A\
6.1 Nominee from Employers Mr.Arvind Vishwakarma \§
6.2 Nominee from Industrialists Ms.Ankita Arora, Skilling College \
of Paramedical Studies <MM
6.3 Nominee from Stakeholders Mr. Sadanand Yadav Cadoead
i One of the Senior teachers as the Dr.Amruta Pawar

Coordinator/Director of the IQAC
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1. Welcome —

The IQAC members were welcomed by the secretary of IQAC. It’s a welcomed gift to

encourage others to achieve greatness. Genuine warmth of welcome took a good moment,
good thoughts into better moments, better thoughts and better planning for Institute.

Student representative presented the welcome song as well as teacher representative
presented Sharada Stavan. The environment for meeting was become very pure and holy.

2. Reading and approval to the minutes of meeting of previous IQAC meeting —

Hon. Rajesh Singh Sir chaired the session with his permission the meeting begin. The minutes
of meeting held on 25th June, 2021 was starting to read by the secretary. The minutes were
read and asked for any suggestion or changes. Every member present for meeting nod his head
in “Yes’ and approved the minutes of previous meeting.

3. Discussion on development of Social platforms for students (DLLE) —

The teacher representative said that there is NSS is one of the known social platform. Besides
that, there is another social platform known as DLLE — Department of Life Long Learning .
and Extension. It is under the University of Mumbai. DLLE provides platform for social work
to the students and in return gives ten grace marks as reward of social attachment. There is no
limit for enrolment of students in the DLLE. It also provide cultural platform for students in
form of street plays, poster making on social issues as well as social acts. On these notes, as
per demand of teachers and students, IQAC allowed to register the college with DLLE.

4.  Discussion on upscaling of Library resources —

Library is the best knowledge resource for every HEI — the discussion on this subject open for
meeting. The expert members also participated in discussion. The expert members appreciated
the college library as one of the aesthetic infrastructure with knowledge centric place.

The teacher members and student members also agree with it. They said it is privilege point of
the college. Upgradation and upscaling of the library was discussed. The teacher and student
members were suggested up scaling the library by — OPAC, NDL, N-List. OPAC is Online
Public Access Catalogue. The OPAC is an online bibliography of a library collection that is
available to the users.

NDL is National Digital Library. The college should subscribe the membership for NDL. N-
List is National Library and Information Services. It opens knowledge internet falls for every
knowledge lover student. The meeting took the decision to start with in upscaling at library

with OPAC, N-list and NDL.
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3, Discussion on Extension activities in HEI —

Hon. Chairperson, Expert members, Teacher representative, non-teaching representatives and
student members agreed that the extension activities in HEI should carried out on greater
extension. At present, in look down situation, it can be carried out on ONLINE mode.
However, on return of offline mode, the momentum should swing in great acceleration.
Cultural, sports, NNS, DLLE, social activities, Gender equalities and skill gaining activities
must carried out for holistic development of students. The students’ representative suggested
that there should be ‘online’ competitions so that the students can give off their psychological
barrier, trauma which accumulated due to pandemic situation.

6. Discussion on focus on Research and Innovation —

The teacher members were especially keen on this matter. Teacher members said that
Research and Innovation is indispensable part of curriculum and co-curriculum. Teacher
members further added that teacher will lead the Research along with students. Teacher also
suggested to undergo Research Conferences. It will help to exchange and refresh thought
process. The student members also agreed for it and said that they will actively participate in
such great activity.

s Discussion on Research Fund provision for teachers —

On behalf of Management and Governance body, Hon. Rajesh Singh Sir led the discussion.
The expert members accepted with every other present members.

Hon. Chairperson said that Teachers means every teacher better to submit the research project.
The management will provide the research fund to carry out. The governance body will
support every research activity. The monetary as well as moral support will be provided for
such Research projects, Research conferences as well as Research publications.

8.  Discussion on students participation fund —

Student’s members represented the students of college. They said that the college may provide
the students participation fund while participation in extension activities and in Research
activities. The teacher’s members also seconded the suggestion.

Hon. Rajesh Sir, being representative of Management, agreed the suggestion and said that
travelling allowances, Dearness allowances as well as Registration fees will be borne by the

administration for betterment of students as well as teachers also.
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9. Discussion on effective curriculum development for add on courses by concern teachers

IQAC members are concern about the skill based, value based, crosscutting issue based add
on courses. Teacher members stated that such add on courses are very important to make
students JOB ready. The expert members suggested different Add on courses in discussion.
Student members were impressed by the decision. The Management representative said that
the Governance body is always stand on such betterments.

10. Discussion on provision of Smart Boards in classrooms —

Being online scenario and need of ICT based education, the teacher member underline the
need of smart boards in classrooms. The expert members also asked for significance of smart
board use in education. The governance body representative Hon. Rajesh Singh Sir accepted
the demand. He said that within no time management will make such a provision for smart
boards. It was decided to have minimum 10-15 smart boards for teaching — learning process in
HEL With this decision, the teacher members promised for better teaching while student
members said that they will go for better learning and better perception for their career.

11. Discussion on planning of Cross Cutting issues —

Expert members lead the discussion on about the Cross Cutting issues. Along with academics,
students should learn about cross cutting issues like gender sensitization, gender equality,
value based issues, human right based information, social issues like humanity, animal care,
nature’s sustainability, Environmental issues, e-waste management etc.

On behalf of teacher members, they agree on these cross cutting issues. Teacher members said
that such all cross cutting issues will be treated on priority basis along with curriculum. The
Teacher members were assured in discussion to undergo active implementation of such
courses. The student members agreed to undergo and active participation in cross cutting
issues. The governance members were shown very delightfulness on such co-operation by

stakeholders.
12. Discussion on Alumni activities —

Principal — secretary of IQAC brought to notice and open the discussion about Alumni. It was
discussed that there are active alumni members. It is proud association of ex-students with the
HEI. The meeting-members made aware that Alumni is interested to take over many move
activities with association of library committee of college. Alumni students are interested to
organise the different activities for the present students online as well as offline (in near
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future). Alumni also promised to donate books to college library worth of Rupees two lakhs.
The initiative of alumni was highly appreciated by IQAC members.

13. Discussion on infrastructure amenities —

Teacher representative brought to notice that there should be infrastructure amenities. Teacher
members appreciated the present infrastructure. However, in near future, COVID-19
pandemic will normalise. It will be time for offline teaching. The classes are increasing,
students are increasing therefore, and there should be updatation in infrastructure amenities.
The student members seconded this thought. The expert members understood the need of
same. Hon. Rajesh Singh Sir, accepted fact that the management will look into matter on
priority basis.

14.  Any relevant matter with prior permission of chairperson —

There was no matter brought for discussion by any IQAC member with permission of

chairperson.

With great thanks the meeting was concluded for time.
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Ref. No.-TSDC/NT/229-A/21-22 Date 12" October, 2021

TRUSTS

Notice for IQAC meeting

To,
Hon. Dr. S.M.Ganechari,
Principal, Thakur Polytechnic College

Subject — Request to attend the Internal Quality Assurance Cell meeting on 22nd October, 2021.

Respected Sir,

In the capacity of one member from the Management of IQAC of this college, you are
requested to attend the meeting. It is scheduled on 22nd October, 2021 at 11.00 am at Board
room, second floor.

Agenda for meeting

Welcome.
Reading and approval to the minutes of meeting of previous IQAC meeting

Discussion on review of COVID-19 situation

Discussion on active vaccination drive

Discussion on funds for patent

Discussion on awards and recognisation of HEI by society
Discussion on Audits of HEI and its follow up

Discussion on student support in HEI

I R S

Discussion on initiatives for Gender equality and Gender sensitization (WDC activities)
10.Discussion on upgradation of Gymkhana ’

11.Discussion on Sanitary Napkin Machine

12.Discussion on Book Bank development for HEI

13.Discussion on library N-list, NDL and OPAC

14.Any relevant matter with prior permission of chairperson

Yours faithfully,

[
Dr.garad Phulari

(IQAC-Chairperson)



TRUSTS

W angdu aS&;ng Chasitable " Fouat s (- d/\f’»gd.) . » i
= ” A " ¢ A BN e T e Thakur Complex, Kaadival (East), Mumbai - 400 101,
THAKUR SHYAMNARAYAN DEGREE COLLEGE | e.:28502517 /2854 3560/ 2854 7707  Mob: $1521 00546 - Fax : 2054 1933
Profassional Degree Courses ol : i Sucation ong Weboit | wawe, st re ‘s
Approved by Govt, of Maharashira, Affiliated to University of Mumbai LR
(nstitute Code No,1019)
{1SO 9001:2018 Cortified Institute)

Ref. No.-TSDC/NT/258-B/21-22 Date 22™ October, 2021

Minutes of the IQAC Meeting

Date — 22nd October, 2021

Venue — Board room, 2nd floor of the college building

Time — 11.00 am onwards.

8.

9.

. Welcome.

Reading and approval to the minutes of meeting of previous IQAC meeting

. Discussion on review of COVID-19 situation

Discussion on active vaccination drive

. Discussion on funds for patent

Discussion on awards and recognisation of HEI by society
Discussion on Audits of HEI and its follow up

Discussion on student support in HEI

Discussion on initiatives for Gender equality and Gender sensitization (WDC activities)

10.Discussion on up gradation of Gymkhana

11.Discussion on Sanitary Napkin Machine

12.Discussion on Book Bank development for HEI

13.Discussion on library N-list, NDL and OPAC

14.Any relevant matter with prior permission of chairperson
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List of IQAC members present for meeting
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Sr.No. Description Names Signature
A Special invitee Hon.Mr.Rajesh Singh, CEO,
ZSCT’s Thakur Shyamnarayan %&wb
Degree College ‘ /
1 Chairperson (Head of Institution) Dr.Sharad Phulari \
(Principal) 4 V
2 Teacher Representative (Three) >
2.1 Teacher Representative(1) Dr.Bharti Wadekar @,5‘4 d
pr Teacher Representative(2) Ms.Aishwarya Sedmkar % ¢ Aot K
2.3 Teacher Representative(3) Mr.Udaybhan Yadav gljw
3 One member from the Management Dr.S.M.Ganechari 4{7
4 Two Senior Administrative officer /,\ . N
4.1 Senior Administrative officer (1) Mrs.Sarita Singh A
4.2 Senior Administrative officer (2) Mr.Akhilesh Singh U
d One Nominee each from local society
3.1 Nominee from Society Mr.Nagesh Alle E-
incarnation Recycling PVT.LTD. NALE
= Nominee from Student Master Aditya Vikram Singh W

5.3 Nominee from Alumni Ms.Poojita Das @b&

6 One nominee each from

Employers/Industrialist/Stakeholders \
6.1 Nominee from Employers Mr.Arvind Vishwakarma \i *\\&\y/
6.2 Nominee from Industrialists Ms.Ankita Arora, Skilling College b
of Paramedical Studies ‘AW

6.3 Nominee from Stakeholders Mr. Sadanand Yadav Zadawad .

7 One of the Senior teachers as the Dr.Amruta Pawar

Coordinator/Director of the IQAC
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1. Welcome —

The college development committee members were welcomed with warm feeling by the

secretary of IQAC. The welcome of management members, expert members, teacher
members, non-teaching members and student members were appreciated for their presence in

the IQAC.

The beginning of meeting was with bowing their heads to nature creator, nature Highness. In
college God Sarswati is natural power. The Sarwsati Vandan was presented by some teacher
members and some students members. The meeting was started with bowing their heads in
front of creator power of environment.

2. Reading and approval to the minutes of previous IQAC meeting —

Previous meeting was held on 15th August, 2021. The minutes of the meeting was read by
secretary of IQAC. The minutes were approved by the every member of the meeting.

With permission of Hon. Chairperson, the meeting continued.
3. Discussion on active vaccination drive —

Discussion was opened because the third wave of pandemic about to end. The management
members and expert members were keen on active vaccination drive. On behalf of governance
body Hon. Rajesh Singh Sir said that Thakur Education Group, Zagdu Singh Charitable Trust
and TSDC will collectively put efforts to vaccinate the society, employees and student on
large scale. The initiative should frequent social members, employees and students will get
immunity power. It will be humanitarian duty of TET and TSDC towards the state and
Country Globe. The target was set to each eligible (over 18 years) student of TSDC should get
two doses of vaccine in time and as per government schedule.

4. Discussion on funds for ‘patent’, patenting innovation —

Teacher members said that same of Teacher researches are having better quality research
which could be patented. The IQAC members appreciated such research and innovation. The
expert members fill proud to be such quality research — innovation. The IQAC teacher
members further discussed about the fund for registration of fund. Hon. Rajesh Singh Sir said
that the patent fund will be generated for the good cause. He assured that TET as well as
ZSTC is always with such association.

5. Discussion on awards and recognisation of HEI by society —

The management members said that there should be thrive for awards for HEI, awards for
teachers and awards for students. These awards give recognisation to the HEL. The
management members said that the social, academic contribution of college is too brought in
notice to the society. It is worth to get the awards and rewards for well deeds. These
recognisation ignite to do till better education and allied contribution by the college. The
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teacher members and student members agreed for it and decided to put sincere efforts for ‘
same. The expert members advised the means to achieve the goals.

TRUSTS

6. Discussion on audits of HEI and its follow up —

Administrative staff members said that the accounts audits to carry out with the heads of
Income-Expenditure suits to the NAAC.

Teacher members suggested to undergo academic audit. It can be carried out by the
academic experts of other Institutes. It would be an attempt to SWOC analysis of academics
of this Institute.

Expert members were keen on green audit, social audit, environmental audit, Energy
audit. Expert members were discussed about the process of audit and its significance in
progressive practices of the Institute.

The management members of IQAC were agree for all sorts of audit. The Quest of
excellence in field of academics, finance, and administration, environmental can be carried out
be audit of institute with respect to the experts. It would be the move to excellence through
audits.

7. Discussion on students support in HEI —

Students support in HEI is most valuable proverb. Various sorts of webinars, scholarships,
moral support monetary tree ship, government based courses, seminars, presentations, were
asked to carry out by the Teacher staff. The student members of College Development
Committee were given very enthusiastic acceptance.

The progressive students for competitive examination is to carry out the governance is also
making provision of funds for students an monetary fuel, as non-government scholarships, etc.
the discussion leads to conclusion that the management has to made provisions as progressive
fund. It would be better step towards multi-dimensional development.

8. Discussion on initiative for Gender equality and Gender Sensitization (WDC activities)

IQAC members, especially ladies members said that there should be Women Development
Cell. Tt should devote for Women Development activities. It should be oriented towards the
gender equality and Gender sensitization. Every IQAC members are concern with issue. In the
discussion, IQAC accepted these types of activities. The governance body accepted the
expenses for WDC activities.

9. Discussion of up gradation of Gymkhana —

IQAC — Teacher members and IQAC - student members open this matter for discussion.
The Gymkhana facilities are limited as per the narration by the student members of IQAC.
Their views were appreciated and listen carefully by the expert members as well as
management representatives. The CEO Hon. Rajesh Singh Sir accepted the fact. He said that
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on 8th floor, the expansion of spacious Gymkhana. The management is keen on considerable
demand and suggestion of stakeholders to upgrading the Gymkhana facilities at better fuel.

10. Discussion on Sanitary Napkin Machine —

The lockdown situation, online mode of teaching was predominant in pandemics. The
Sanitary Napkin Vending machine was not working. It was brought to notice by ladies student
members of TSDC. It was discussed and concluded that immediate basis the servicing of the
Sanitary Napkin Vending Machine should be carried out. The IQAC members accepted the
suggestion.

11. Discussion on Book Bank Development for HEI —

The suggestion of IQAC Teacher members and IQAC student members was brought to
notice at the meeting. The Book Bank is one of the requirements of students. It can be
arranged. The meeting called to Mr Sunil Patil, Librarian of college. He suggested having and
availing the book bank scheme by the Department of Student Welfare, Mumbai University.
Every member agreed to take follow up of same with DSW of University of Mumbai.

12. Discussion of Library N- List, NDL and OPAC —

In previous meeting the up gradation of library was decided. The IQAC members agreed to |
for N-List, NDL and OPAC. The meeting asked the Librarian to take follow up of these up
scaling criteria. The meeting was made aware that the N-List, NDL and OPAC are processed
and in form of activation. It was surprise to learn about it. Every IQAC member appreciated
for same.

13. Any relevant matter with prior permission of chairperson —

There was no any such matter for discussion.

Chairperson

Internal Quality Assurance Cell
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Ref. No.-TSDC/NT/507-A/21-22 Date 15™January, 2022
Notice for IOAC meeting

TTTTT

“S

To,
Hon. Dr. S.M.Ganechart,
Principal, Thakur Polytechnic College

Subject — Request to attend the Internal Quality Assurance Cell meeting on 26th January, 2022.

Respected Sir,

In the capacity of one member from the Management of IQAC of this college, you are
requested to attend the meeting. It is scheduled on 26th January, 2022 at 11.00 am at Board
room, second floor.

Agenda for meeting

Welcome.

Reading and approval to the minutes of meeting of previous IQAC meeting
Discussion on Training and placement unit in HEI

Discussion on Registration and Funds for patent

Discussion on felicitation of Women with distinction and as gender sensitization
Discussion on encouragement of students by honouring as Best Student
Discussion on Industrial Visits of students

Discussion on participation of students on Unit Youth Festival

© 0o N o gk~ w N E

Discussion on organisation of Sports committee
10.Discussion on organisation of Cultural committee
11.Discussion on Inter-departmental activities

12.Discussion on Book donation by Alumni

13.Discussion organisation of Degree distribution programme
14.Any relevant matter with prior permission of chairperson.

Yours faithfully,

A~

Dr. Sharad Phulari
(IQAC-Chairperson)



TRUSTS  Approved by Govt. of Maharashtra, Affiliated to University of Mumbai

'{‘H.%KUR SI{YA:\iN;XR:’kYAXN DEGREE (—1()14141i(;'1{ Tel.: 2854 2917 / 2854 3540 / 2854 7707 - Mob : 91521 00546 - Fax : 2854 1993 {

Zagdu Singh Chanitalile Trust's (Regd.) -

Thakur Complex, Kandivali (East), Mumbai - 400 101 A

Professional Degree Courses E-mail : tscc@thakureducation.org Website : www.tsdcmumbai.in . =
(Institute Code No.1019)
(ISO 9001:2015 Certified Institute)

Ref. No.-TSDC/NT/531-A/21-22 Date 26" January, 2022

Minutes of the IQAC meeting

Date — 26th January, 2022

Venue — Board room, 2nd floor of college

Time — 11.00 am onwards

7.

8.

9.

Agenda for meeting

Welcome.

Reading and approval to the minutes of meeting of previous IQAC meeting
Discussion on Training and placement unit in HEI

Discussion on Registration and Funds for patent

Discussion on felicitation of Women with distinction and as gender sensitization
Discussion on encouragement of students by honouring as Best Student
Discussion on Industrial Visits of students

Discussion on participation of students on Unit Youth Festival

Discussion on organisation of Sports committee

10.Discussion on organisation of Cultural committee

11.Discussion on Inter-departmental activities

12.Discussion on Book donation by Alumni

13.Discussion organisation of Degree distribution programme

14.Any relevant matter with prior permission of chairperson.



THARKSRN
bt e

qu.;ﬁ.. .ﬁrnjﬁ il Thiaak s f.-'-ﬁ‘rxy-d.-)

THAEUR SHYAMNABAYAN DEGREE COLLEGE

Profassional Degees Coursas

Tirwhioss emwpun, Koabdetods (R, Sdiimicdd - 4000 L

ot b i s i ran g Vi ¢ e sl vl

S

Ticl- BHSTPHTT (O EER2 A5A0 ) ZAGA PIOT - Mab : QTSI OG54 - Fuw - T35 e i
“ b Isdc

e s A E e
(150 $U61:2915 Carilfivd Petiuia)
List of IQAC members present for meeting
Sr.No. Description ‘Names Signature
A Special invitee Hon.Mr.Rajesh Singh, CEQ,
ZSCT’s Thakur Shyamnarayan %\Nﬂ'
Degree College /
| Chairperson (Head of Institution) Dr.Sharad Phulari / .
(Principal) "4} L~
2 Teacher Representative (Three)
Z.1 Teacher Representative(1) Dr.Bhartt Wadekar f \ ‘br_ﬁg__ﬁﬂ"'
2.2 Teacher Representative(2) Ms. Aishwarva Sedmkar o :,_4 e
2.3 Teacher Representative(3) Mr.Udaybhan Yadav o rwf
3 One member from the Management Dr.S.M.Ganechuri k?l?f,l 7
4 Two Senior Administrative officer A
4.1 Senior Administrative officer (1) Mrs.Sarita Singh .:.“fi;'.’iqrﬂll'
4.2 Senjor Administrative officer (2) Mr.Akhilesh Singh
5 One Nominee each from local socicty
5.1 Nominee from Society Mr.Nagesh Alle E-
incamation Recycling PYT.LTD. VAL
52 Nominee from Student Master Aditya Vikram Singh {’]’3%
5.3 Nominee from Alumni Ms.Poojita Das @Mu
6 (Jne nominee each from
Employers/Industrialist/Stakeholders o\
6.1 Nominee from Employers Mr.Arvind Vishwakarma W
6.2 Nominee from Industrialists Ms. Ankita Arora, Skilling College | ki
of Paramedical Studies {’q“df{“ b4
6.3 Nominee Tom Stakeholders Mr. Sadanand Y adav b§fm’m ca g -
7 One of the Senior teachers as the Dr.Amruta Pawar

Coordinator/Director of the 1QAC




TTTTTT i o
® < S it £ .-
_.‘\ > - — Zfﬂabl,sm‘?ﬂ,cgaﬁla,ﬁ& ?7_.““1 4‘(5/?,_‘?4.? 3 ” Thakur Complex, Kandivali (East), Mumbai - 400 101 _ RN
2 THAKUR SHYAMNARAYAN DEGREE COLLEGE Tel.: 2854 2917 / 2854 3540 / 2854 7707 - Mob : 91521 00546 - Fax : 2854 1993 \&jﬂ
Professional Degree Courses E-mail : tsdc@thakureducation.org Website : www.tsécmumbai.in 5 iSC »—0—/7_ o
***** S Approved by Govt. of Maharashtra, Affiliated to University of Mumbai »

(Institute Code No.1019)
(ISO 9001:2015 Certified Institute)

Minutes of meeting

1. Welcome —

IQAC members were welcomed by the college Principal in capacity of Secretary of the
IQAC. The welcome is a wonderful gift to encourage others to achieve greatness. The IQAC
guests are valued, they are listened to the best of cause, and therefore everyone was
welcomed.

The meeting was there after started with Sharada Stavan. Maa Sarswati is Devi Sharada,
Devi of Education, source of every art. The educational meeting to start with good vibes of
divine feeling may boost the thought process.

2. Reading and approval to the minutes of meeting of previous IQAC meeting —

Previous meeting minutes were read by the secretary of the IQAC, with permission of
Hon. Rajesh Singh Sir being chairperson of IQAC. The present members of IQAC agreed
for facts discussed in previous meeting and approved these facts in form of minutes of
meeting.

3. Discussion on Training and placement unit in HEI —

The student members said that there should be activities focus on training and placement
of third year students. The teacher members seconded the concern thought and suggestion of
the student members of IQAC. The expert members of IQAC added the valuable direction to
form training and placement cell. The management members accepted the importance of
such TP process. The Governance body has accepted to take initiative for noble cause. The
expert members were in suggestive phase while meeting about training and placement. One
thought stream suggestive for outsourcing for the placement. The every member was agreed
for second proposal that is appointed of training and placement officer for the purpose.

4. Discussion on felicitation of Women with distinction —

Ladies teacher members of IQAC and Ladies student members of IQAC asked for
felicitation of women with distinction. It would be honour to such distinct women while
encouragement to young budding college girl students as inspiration. The decision was
accepted by all members.

5. Discussion on encouragement of students by honouring as Best students —

The student members of IQAC suggested that for encouragement of students, the Best
student’s award may be honoured. The members of meeting immediately accepted the
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suggestion. The discussion set to honour the best student (male, female) of each class, best
student (male, female) of each department and best student (male, female) of entire college.
The criteria have to be decided, process should be transparent and same student should not
be nominated for all categories. To observe the gender sensitization and gender equality, the
best student award should be given as best student (male) and best student (female) of each
categories — class, department and college.

6. Discussion on Industrial visit of students —

Industrial visits are part and participle of the curriculum. Industrial visits apply the
practical experience to the students. IVs means classroom outside the college. The
importance of Industrial Visit of students was narrated by teacher members of IQAC. Expert
members of IQAC also accepted the fact. Hon. Chairperson Rajesh Sir accepted the fact and
said that due to COVID-19 pandemics, the 1Vs may be organised within Maharashtra.

7. Discussion on participation of students in University Youth Festival —

University Youth Festival is organised by Department of Student Welfare of Mumbai
University. Every year, the DSW organises Youth Festival at District/ Zone level. The first
three rankers of district / zone level will compete for University level competition. There are
more thirty competitions especially cultural competitions. The Youth Festival participation
Is iconic and prestigious to each participant students as well as Participant College. The
student members provided this information in the meeting. Student members said that many
more students are interested in University Youth Festival. The committee members
especially Chairperson Hon. Rajesh Singh Sir shows keen interest in the University Level
Youth Festival and its cultural competitions. He grants the permission for same at monetary
level and at physical facility level. Hon. Rajesh Singh Sir said that Management is with HEI.

8. Discussion on organisation of Sports Competition —

Student’s members were keen on organisation of sports competition, as it is time for
offline mode of education. All members agree for organising the sports competition for the
students.

9. Discussion on organisation of Cultural Competition —

The offline mode of students, free moments and free movements after two years
pandemics made enthusiasm in students. The student members proposed to organisation of
Cultural activities at Inter class level in the college Hon. Chairperson and other all IQAC
members in favour of students to organise the cultural competitions.
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10.Discussion on Inter Departmental activities —

To break ice between departments in college, inter - departmental activities should begin
was the request by teacher members of the IQAC. The permission for same was granted by
all IQAC members.

11.Discussion on Book donation by Alumni —

Teacher members and student members said to meeting that the Alumni are interested to
donate books to the college library. The move was welcomed by the all members of IQAC.

12.Discussion on organisation of Degree distribution programme —

Alumni were asking for degree distribution programme. However, till date some of
degrees were not received by University. The meeting noted that as soon as Degrees will
receive the programme will be organised with immediate effect.

13.Any relevant matter with prior permission of chairperson —

There was no relevant matter in this meeting. The meeting was concluded with positive
notes.

person

Internal Quality Assurance Cell
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Ref. No.-TSDC/NT/723-A/21-22 Date 20" April, 2022
Notice for IQAC meeting

To,
Hon. Dr. S.M.Ganechari,
Principal, Thakur Polytechnic College

Subject — Request to attend the Internal Quality Assurance Cell meeting on 1st May, 2022.

Respected Sir,

In the capacity of one member from the Management of IQAC of this college, you are
requested to attend the meeting,. It is scheduled on 1st May, 2022 at 11.00 am at Board
room, second floor.

Agenda for meeting

Welcome.
Reading and approval to the minutes of meeting of previous IQAC meeting

Discussion on Teacher’s appraisal

oI A

Discussion on workload for 2022-23 and requirements of Teaching, Non-teaching

staff and Infrastructure
. Review of NAAC preparation
. Review of Academics for 2021-22

S

6

7. Review of Extension activities for 2021-22
8. Discussion on SWOC analysis for 2021-22
9

. Discussion on planning for next academic year

10.Any relevant matter with prior permission of chairperson

Yours faithfully,

[ \/
Dr. Sharad Phulari
(IQAC-Chairperson)
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Ref. No.-TSDC/NT/731-A/21-22 Date 1% May, 2022

Minutes of the IQAC meeting

Date — 1st May, 2022

Venue — Board Room, 2nd floor of college

Time — 11.00 am onwards

8.

B,

Agenda for meeting

. Welcome.

Reading and approval to the minutes of meeting of previous IQAC meeting

. Discussion on Teacher’s appraisal

Discussion on workload for 2022-23 and requirements of Teaching, Non-teaching
staff and Infrastructure

Review of NAAC preparation

Review of Academics for 2021-22

Review of Extension activities for 2021-22

Discussion on SWOC analysis for 2021-22

Discussion on planning for next academic year

10.Any relevant matter with prior permission of chairperson
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List of IQAC members present for meeting

Sr.No. Description Names Signature
A Special invitee Hon.Mr.Rajesh Singh, CEO,
ZSCT’s Thakur Shyamnarayan E% :
Degree College 1 gt
i Chairperson (Head of Institution) Dr.Sharad Phulari
(Principal) C)l/
2 Teacher Representative (Three) |
2.l Teacher Representative(1) Dr.Bharti Wadekar ?%m«lﬁ\f"
2.4 Teacher Representative(2) Ms.Aishwarya Sedmkar %/ il a:"/1 (<t/(
2.3 Teacher Representative(3) Mr.Udaybhan Yadav @%ﬁ/n&{
3 One member from the Management Dr.S.M.Ganechari % //
- Two Senior Administrative officer £ j /
4.1 Senior Administrative officer (1) Mrs.Sarita Singh
4.2 Senior Administrative officer (2) Mr.Akhilesh Singh )
5 One Nominee each from local society
5.1 Nominee from Society Mr.Nagesh Alle E-
incarnation Recycling PVT.LTD. IJM
5.2 Nominee from Student Master Aditya Vikram Singh W
Do Nominee from Alumni Ms.Poojita Das
6 One nominee each from
Employers/Industrialist/Stakeholders & "
6.1 Nominee from Employers Mr.Arvind Vishwakarma \W
6.2 Nominee from Industrialists Ms.Ankita Arora, Skilling College
of Paramedical Studies mﬂrﬂ
6.3 Nominee from Stakeholders Mr. Sadanand Yadav Spadavac! -
7 One of the Senior teachers as the Dr.Amruta Pawar
g

Coordinator/Director of the IQAC
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1. Welcome —

TRUSTS

Every present member was welcomed and the Sharada Stavan (Ish Stavan) was
presented.

2. Reading and approval to the minutes of meeting of previous IQAC meeting —

Previous meeting minutes were read by the secretary of the IQAC, with permission of
Hon. Rajesh Singh Sir being chairperson of IQAC. The present members of IQAC agreed
for facts discussed in previous meeting and approved these facts in form of minutes of

meeting.
3. Discussion of Teacher’s appraisal —

Hon. Rajesh Singh Sir being a chairperson of IQAC and on behalf of management asked
for Teacher’s appraisal. The appraisal of each teacher provides the synopsis of annual
performance of the particular faculty. Every expert also said that teacher’s appraisal may
help the management and individual to teacher also to review the performance. The teacher
members also do agree for same.

4. Discussion on work load for 2022-23 and requirement of Teaching, Non-teaching
staff and Infrastructure —

The discussion was carried out on workload for 2022-23 academic year. It is worked out
that about 64 teachers may require as per the workload. The workload was considered on
basis of present FY and present SY strength which would admit in SY and TYs. The
meeting decided to give the break to the teachers which not included in FYs academic at
present. Similarly requirement of Non-teaching staff was also presented. According to
requirement of teachers, the meeting decided to give advertisement of additional teachers in

national level newspaper.

The college is progressive in quality education as well as quantitative number of
admissions. The review was taken about projected students. The requirement of
Infrastructure for academic year 2022-23 was discussed and accordingly the provision to
make was discussed in meeting. On behalf of management Hon. Rajesh Singh Sir assured

that need of infrastructure also meet soon.
5. Review of NAAC preparation —

The HEI is going to assessment of accreditation by NAAC at end of May or first week
of June, 2022. The meeting made aware that as per seven criteria’s. The HEI put positive
efforts for curricular aspects; Teaching — Learning and Evaluation; Research, Innovation
and Extension; Infrastructure and Learning Resources; student support and progression;
Governance; Leadership and Management as well as Institutional values and Best Practices.
The Institute did potential work for the assessment and accreditation. The secretary of
IQAC i.e. Principal of HEI, made aware that the institute will be ready with SELF STUDY
REPORT by 30th May, 2022. The HEI may submit IIQA on 1st June, 2022. It may be
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expected to Due by July end of 2022 and peer team visit by August — September 2022. The
work; performance of teachers, students, alumni was appreciated by expert members as well
as management members.

6. Review of Academics for 2021-22 —

NAAC Co-ordinator Dr Amruta Pawar madam presented the Academics for 2021-22
year as 813 class tests engaged by teachers; 425 Remedial classes were carried out for slow
learners while 126 classes were carried out for Advanced learners. The result of T.Y.
classes which held by University was 100% for appeared students in semester V. The
semester VI examination is presently going on. In FYs and SY's, semester I and semester I1I,
the academic result was 100%. The examination of FYs will be in middle of May of 2022.
In all the betterment is going on for academics. The IQAC members appreciated the efforts
put in by teachers for teaching and efforts put in by students in Learning. The IQAC
members given compliment for academic performance.

7. Review of Extension activities for 2021-22 academic year —

NAAC Co-ordinator Dr Amruta Pawar madam presented the review of Extension
activities for 2021-22. She told that ‘1165’ teachers participated in Webinars / workshops /
FDP / Orientation programmes, etc. 650 Co-curricular activities conducted for students
while 481 Extracurricular activities conducted for students in 2021-22 academic year. The
college organised 7 National lever Research Conferences and 5 International Research
Conferences. The college published 676 research papers in International Journal with ISSN
Index peer team reviewed, UGC listed journal with more than six impact factor. The efforts
put in by teaching staff and students were appreciated by all IQAC members.

8. Discussion on SWOC analysis for 2021-22 —

The members of IQAC discussed the SWOC of the Institute. SWOC is the strength,
weakness, opportunities and challenges of the Institute. Strengths of the Institute were
analysed and it is counted as the Brand name, Trusted name of Thakur Education Group
with Zagdu Singh Thakur Charitable Trust. TEG and ZSTC are the trusted name in
education. TEG and ZSTC are having over ‘18’ educational institutes. The strength of
Thakur Shyamnarayan Degree College’s growth. It started with 20 students and only one
department with 2 teachers in 2017-18. At present in 2021-22, TSDC has over one thousand
students, 10 different advanced departments and over 40 dedicated Teachers. The weakness
of Institute is the tender age of establishment. TSDC is just 5 years old. Opportunities the
Institute can serve better with qualitative education. The Institute has an opportunity to
prove its quality education by assessment and accreditation by NAAC. The challenge to
TSDC is to thrive the qualitative educational development, more efforts for the placement
of the students. The challenge is go through process of AA — Accreditation and Assessment
of Institutional outcomes by NAAC. The SWOC was discussed and all members of IQAC

agreed for it.
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TRUSTS

9. Discussion on planning for next academic year —

The all members of IQAC agreed to prepare and plan to undergo process of NAAC in
near future. Planned to increase one more division for B.Sc. HS of University of Mumbai.
Meeting also discussed to start distance education courses of YCMU — Yashwantrao
Chavan Mukta University, Prime state University in distance learning.

10.Any relevant matter with prior permission of chairperson —

There was no relevant matter in this meeting. The meeting was concluded with positive
notes.

Chairperson

Internal Quality Assurance Cell
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Action taken Report

an %

Suggestions/Complains/Expectations of Stakeholders

Governance/Employers Teachers Students Alumni
1SO for HEI Add-on Courses DLLE Library Activities
Social Platforms Resources in Library Gymkhana Library Books
Job ready diploma Additional Laboratory Sanitari napkin Vending Machine Co-curriculum acativities carry out
Upgradation of Library Reearch Funds Industrial visits Library Upgradation

Infrastructure-Laboratory

Research project

Lab for Microbiology

Commorative days celebration/observation

Extension activities

Fund for Patents

University youth Festival Participation

Book donation

Research innovation

National conferences

Research activities with teachers

Book addition

Research conferences

International Conferences

Sports Competitions

Book Bank development

Vaccination drives

Felicitation of Unsung Women

Cultural Competitions

Unique practices of HEI

WDC activities

Interdepantemntal activities

Teacher's appraisal form

Best Unique practices by HEI

Inter-collegiate participation

Research funds provision

ISBN/ISSN registration of college

Degree distribution programme

Teacher participation fund

Cross Cutting issues

Best Students Awards

Awards & Recognition

Teacher's self appraisal form

Training and Palcement Activities

Training & Placement

Students Feedback form

Upgradation of library

students

Collaboration MOUs

Smart Board Facilities

Teachers association

Training & Placement

Project work/ Field work/Internship

progamme

Smart Board facilities

Student Support by Govenance

Development

Teacher participation

audit, Environment Audit

Student participation

Students Support

Faculty empowerment

Time to time the IQAC meetings were held and in each meeting some or the other matter resolved.

Agenda of each IQAC meeting and its Minutes are more explainatory as 'Action taken report'

N




